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PERFORMANCE MANAGEMENT and CAPABILITY DEVELOPMENT
Self-Directed Learning Model - Implementation

Performance Management and Capability Development strategies
provide the pathway from

Enterprise Vision and Values
to

Enterprise Results and Reputation,
and the foundation principle is Self-Directed Learning.

The approach we offer can be stand alone or integrated with your existing
Performance and Development systems and processes.

There are four key components of our Self-Directed Learning (SD-L) process:

Developing S-DL Mindset
Creating the S-DL Feedback Process
Undertaking S-DL Learning Activities
Recognising On-the-Job Performance Outcomes

We design, integrate and deliver the S-DL tools, processes and learning
activities and customise them to reflect your business language, systems,
needs and goals.

All components are self contained and can be offered separately.



PERFORMANCE MANAGEMENT and CAPABILITY DEVELOPMENT
Self-Directed Learning Model — The Basic Idea
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PERFORMANCE MANAGEMENT and CAPABILITY DEVELOPMENT
Self-Directed Learning Model — The Four Components
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PERFORMANCE MANAGEMENT and CAPABILITY DEVELOPMENT

Self-Directed Learning Model

— The Whole Process

ENTERPRISE VISION and VALUES

‘MINDSET’

PRE WORK

Enterprise
Behaviours
Workshop

v

Management
Practices
Workshop

v
Self Directed

Learning

Foundations

Workshop
<

A

>

QUESTIONNAIRE
DEVELOPMENT
(Behaviours)

On-Line
Feedback
Tool

FUTURE i
ENTERPRISE !
CAPABILITIES |

BEHAVIOUR FEEDBACK PROCESS

SELF

Feedback

Report &
Discussion
Plan

SELF

Learning &
Development
Discussion

MANAGER/

TEAM/

PEERS

BEHAVIOUR CHANGE
& ROLE GROWTH

e ATTITUDE

e SKILLS

e KNOWLEDGE

/ ON-THE-JOB PERFORMANCD

MANAGER

/ LEARNING \

PLAN
(Needs &

Wants)
e.g.

Self Insight,
Leading,
Innovation,
Problem Solving,

\ etc /

FAN "R N
/.l__'j"___.. \\\ \

/, \\ Mo
< Human >0y

/ LEARNING ACTIVITIES \

/
»_ Resource
. Services ,/*

___}____"

/<

\KEY PERFORMANCE IDICATORS/

v

ASSESSMENT

MANAGER
SELF DIRECTED TEACHING
L& RTING COACHING
*BOOKS v
+VIDEOS, DVD’s DEVELOPING &
*TAPES, CD’s FACILITATING
*ON-LINE ROLE
and
ON THE JOB WORK-BASED
LEARNING PROJECTS
*PROJECTS
*ROLES R —— .
oASSIGNEMENTS -pl !
| RPL
__
A 4
TARGETTED ACCREDITED
WORKBOOKS TRAINING
(28 topics areas) COURSES
e Developing Yourself -CERTIFICATE/
e Managing Change DIPLOMA in
e Team Leadership BUSINESS
» Coaching for -6 tol1l units
Improved Performance

>

|
DID I LEARN ANYTHING? ]

ENTERPRISE RESULTS and REPUTATION




PERFORMANCE MANAGEMENT and CAPABILITY DEVELOPMENT

Self-Directed Learning Model -

Questionnaire Development
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We facilitate an Enterprise Behaviour
Workshop to translate the core capabilities
of the organisation into key behaviours. Our
approach to Behaviour Feedback is based
on Self and Others (manager, team
members, peers) Feedback, and is
designed on five behaviour clusters:

e Managing Self

e Managing Values

e Managing People

e Managing Process

e Managing Task/ Technical Knowledge

We custom design the behaviour feedback
questionnaire using this universal five
cluster model, so that the behaviours
reflect your future enterprise capabilities
and real values at the role level. Go to
www.feedback.cognition.net.au to access
the demonstration version using ‘cogmap’
as ID Code.
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PERFORMANCE MANAGEMENT and CAPABILITY DEVELOPMENT

Self-Directed Learning Model — Mindset Pre Work
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The major impediment to developing a sustainable enterprise
are the existing managerial and worker mindsets which-are

embedded with the them and us ‘machine” metaphor.

In the area of ‘mindset’ pre work, we offer two custom
designed workshops as the ‘circuit breaker’ to the present

manager driven learning mindset. Ong, workshop is directed

at individuals understanding the four 'spurces of knowingd

(Intent-Results-Meaning-Learning) and then building those
into day-to-day work/role behaviours. The other workshop is
directed at the role of managers in creatingthe climate for
self-directed learning.

Management Practices Workshop

e The Awareness-Attention-Action-Achievement Process
e The Four Roles of the New Manager

e Moving from Controller to Coach

¢ Identifying Behaviour Patterns in Self and Others

¢ Results: Giving Constructive Feedback

¢ Identifying Learning Opportunities

e The SD-L Process

Self Directed Learning Foundations Workshop

e The Awareness-Attention-Action-Achievement process
¢ Attitude: Understanding Your Distorting Filters

¢ Attitude: Understanding Your Potential

¢ Intent: Developing Your Sense of Purpose

e Meaning: Engaging Your Potential

e Results: Valuing Constructive Feedback

e Learning: Seeing Opportunities to Contribute

e The SD-L Process

ENTERPRISE RESULTS and REPUTATION




PERFORMANCE MANAGEMENT and CAPABILITY DEVELOPMENT
Self-Directed Learning Model — Behaviour Feedback Process
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The on-line behaviour feedback
generates a Behaviour Feedback Report
from Self and Manager (and Team
Members and Peers if required) which
forms the basis for preparing for the
Learning and Development Discussion
using a purpose designed template. The
template covers five key discussion
areas: performance priorities, role
growth opportunities, development
needs, talents and appraisal gaps.

The Learning and Development
Discussion can be managed by the
Manager or the Team Member and leads
to a real time Learning Plan that both
the manager and team member are
committed to.
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PERFORMANCE MANAGEMENT and CAPABILITY DEVELOPMENT
Self-Directed Learning Model — Learning Activities

ENTERPRISE VISION and VALUES

CUSTOMISABLE DEVELOPMENT
WORKSHOPS
We offer a number of customisable

structured workshops that are
integrated with our on-line 360
degree Role Behaviour Feedback
Report.

Our approach to learning activities is
based on Self and Others (manager,
team members, peers) feedback and
is designed on five behaviour
clusters:

e Managing Self
e Managing Values
e Managing People

e Managing Processes :
e Managing Task/Technical Kno

Our structured workshops
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ACCREDITED ING COURSES
We offer the C icate and Diploma
in Business (Frontline) under licence
form Mt Eliza Centre for Executive
Education, Melbourne Business
School.
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(go to wwwEcognitivn. get.au for details)
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Creative Problem Solving
Effective Decision:Making
Managing Task/Technical Knowledge
Fast Moving Consumer Goods Strategy
usihg the StoreWdrs® simulation

Accredited Training:Courses
Certificate/Diploma of“Business

The Certificate/Diploma ih Business is
delivered, under licence’ from Mt Eliza
Centre for Executive Education, Melbourne
Businéss School, by’ Fleximode™ which
enables’. self-paced,s” learning through a
combinatien of warkshops, workbooks and
action learning projects.
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THE CONSULTING PROCESS

Develop and map core Functional Behaviours and Attributes
Develop customisation template for website creation

Test website

Conduct Mindset Workshops

Support/administer the Role Behaviour Questionnaire
Coach the Learning and Development process

Facilitate Learning Activities



DEVELOPING AND MAPPING CORE
CAPABILITIES AND BEHAVIOURS



Engagement

Behaviours
* Managing Self
* Managing Values

Enabling

Behaviours
* Managing People
* Managing Process

Execution

Behaviours
* Managing Technical
and Task Knowledge

* 45 Behaviours
* 15 Clusters
5 Core areas

The Engagement
Behaviours

Self Insight Customer Focus

Adaptability Team Development

Commitment Innovation




Leading

Communicating

Influencing

The Enabling
Behaviours

Opportunity Identification

Problem Solving

Decision Making

The Execution
Behaviours

Professional Knowledge

Systems Knowledge

Policy Knowledge




THE QUESTIONNAIRE DESIGN TEMPLATE

DESIGN TEMPLATE

ON-LINE FEEDBACK PROCESS

CLIENT NAME:

CONTACT DETAILS:

Business Telephone:

Mobile:

Email address:

DATE:

The following information is required to enable the design to pilot test stage of your on-line multi-rater
Learning and Development feedback process.
Questionnaire Description:

Your requirements
Example

Leadership Practices Questionnaire

General Information:

Approximate Number of Staff involved

Number of groups providing feedback other than self (circle as appropriate) Manager

Peers/Colleagues

Team Members

Maximum number of people in each group form whim feedback will be sought Peers/Colleagues (

(enter number in brackets) Team Members (

)




THE QUESTIONNAIRE DESIGN TEMPLATE

Questionnaire Preamble:

Example Your requirements

Welcome to the XYZ Organisation Learning and Development
feedback questionnaire. The completion of this questionnaire will
provide you with information about the perception others have of your
at work role behaviour and will enable you to engage in self-directed
learning with support from your Manager. The Learning and
Development Feedback Report you will receive provides the behaviour
framework that enables you to focus on specific behaviours that you
and your Manager have agreed will enable you to grow the contribution
you make in your present role and allow you to pursue your career
aspirations with us.

The behaviour descriptions have been developed to direct a
Development and Learning discussion towards those attitudes, skills
and knowledge that are related to your personal contribution at work.
There are 15 behaviour categories that are grouped into five generic
clusters of behaviours:

¢ Managing Self

e Managing Our Values

e Managing People

e Managing Process

e Managing Technical Tasks

T he Development and Learning discussion will enable you to identify a
range of learning activities that fall into three approaches to developing
your attitudes, skills and knowledge:

e_earning through self-direction (primarily Attitude focus)

e_earning on-the-job (primarily Skills focus)

el earning in a structured workshop (primarily Knowledge focus)




THE QUESTIONNAIRE DESIGN TEMPLATE

Proposed Behaviours:

Example Your Requirements

MANAGING SELF

Self Insight

Regularly seeks feedback from others

Shares own thinking with others

Sensitive to impact on others

Adaptability

Learns quickly in new situations

Adapts behaviour to meet needs of situation

Overcomes obstacles with constructive ideas

Sense of Urgency

Meets deadlines

Responds to requests for information in a timely and accurate manner

Takes initiative to make things happen

MANAGING VALUES

Customer Focus

Listens to needs/expectations of customers

Understands our customer relationship strategy

Creates “win/win” environment with customers

Team Development

Establishes strong commitment to team goals

Recognises team achievements/successes

Ensures team members share their knowledge

Innovation

Encourages and supports the ideas of others

Encourages cross functional cooperation

Finds ways to trurn ideas into business outcomes

MANAGING RELATIONSHIPS

Leading




THE QUESTIONNAIRE DESIGN TEMPLATE

Email Feedback Request: Staff Member

Example Your Requirements

As part of the preparation for my Development Discussion | am seeking your feedback on how
you see my actual and ideal approach to my present and future work goals. This will enable me
to consider my personal development options, and where | may be able to grow my
contribution, in the next twelve months.

Your feedback can be provided by completing the 360 Feedback Questionnaire which can be
accessed through the Internet at http://Ipg.cognition.net.au/ You will be asked for an ID Code
and your unique code for providing feedback to me is 6607-DOCAAQDO You should cut and
paste, or type, this code in the space provided and this will give you access to the
guestionnaire.

Once you have completed the questionnaire it will generate my 360 Feedback Report. The
feedback that | receive from my Team (Direct Reports) and/or my Peers (Co-workers) will be
aggregated for all those providing feedback so that your feedback remains anonymous. My
Manager will receive an abridged 360 Feedback Report containing only a comparison of my
Self feedback and his/her feedback.

I look forward to receiving your feedback as and important part of the input into the
Development Discussion | will have with my Manager.

Email Report Advice — Manager:

Example Your Requirements

Please find attached an P&D Feedback Report in Acrobat PDF format for one of your Direct
Reports. As Manager, you receive an abridged copy of the Report which only contains
feedback you (as Manager) and your Direct Report (as Self) provided.

Email Report Advice — Staff Member:

Example Your Requirements

Please find attached your P&D Feedback Report in Acrobat PDF format. Your Report contains
feedback from all the respondent that you invited to complete the P&D Feedback questionnaire.
Your Manager will receive an abridged copy of this Report which will only contain feedback for
Self and Manager.



http://lpq.cognition.net.au/

THE MINDSET WORKSHOPS

TWO HALF DAY WORKSHOPS
— One for managers as feedback givers
— One for team members as feedback seekers

Aim is to shift the focus from feedback being about the “bad news” to
being about a foundation for self directed learning and meaningful
connection to work plans and job/role objectives

The process shifts the performance and development discussion from
debate (a contest of viewpoints) to dialogue (a flow of meaning) by
moving from statement making to question asking and reflection

The performance and development discussion is about understanding
the importance of patterns of interaction between people and other
people, tools, processes and information and developing the qualities
of self-directed learning



MANAGEMENT PRACTICES WORKSHOP

Time Session Content Session Session
Format Process
00.00 Session 1- The Learning Climate
Purpose of workshop Plenary Facilitator
The role of the manager in setting the right climate Participant issues identification
Three elements of a self-directed learning climate
Our Awareness-Attention-Action Process
This session will provide the purpose of the workshop and map for developing management practices that support self-directed learning.
00.30 Session 2 — Understanding Learning Styles

The Learning Cycle
Learning Styles
Working with different styles

Learning Styles
Report
Exercise

Facilitator led
Personal review
Triads

This session will provide you with the key insights into your own learning style identified in your pre-work. Understanding learning styles is the

foundation for creating the climate for personal growth and learning.

2.00 Break
2.15 Session 3 - Levels of Development
The job and person development focus Plenary Facilitator
The four related management skills Personal activity Individuals
- Teaching Skill practice Triads
- Coaching
- Developing
- Facilitating
This session will provide staff with an understanding of the appropriate skills and technigues to use with each level of development.
3.30 Session 4 — Creating Learning Opportunities
The Idea of Role Growth Plenary Facilitator
Role shaping and growth Paired Discussion Individuals
Opportunities for Learning Pairs
Learning on the Job
This session will provide you with an understanding of the opportunities for people to shape and grow their work role that underpin self-directed
learning.
4.00 Session 5 — Developing a Continuous Learning Climate
Managing context and boundaries Plenary Facilitator
Giving ongoing feedback to others Action planning Triads
Encouraging reluctant participants Individuals
This session will provide you with the opportunity to prepare for the feedback process that you will be encouraged to engage in.
4.30 Close Workshop




TEAM MEMBER WORKSHOP

Elapsed Session Content Session Format Session
Time Process
00.00 Session 1- Roadmap for Self Directed Learning
Purpose of workshop Plenary Facilitator
values Participant interaction
The four elements of self-directed learning
Our Awareness-Attention-Action Process
This session will provide the purpose of the workshop and map for developing your personal learning plans and pathways during the workshop.
00.30 Session 2 - MEANING: Developing Self Awareness
<> Your temperament (reactive mode) PFP Report Facilitator led
<> Your intentions (proactive mode) Interactive review Personal review
<> Your work behaviour (integrative mode) Validation alone Triads
This session will provide you with the key insights into their personality using the PFP Report completed as pre-work. Self-awareness is the foundation for taking
responsibility for personal growth and learning.
2.30 Break
2.45 Session 3 — INTENT: Developing Personal Vision
<> Reality check Plenary Facilitator
<& Power of vision/goals Personal activity Individuals
<> Vision/goal setting process Pairs
<> Making a start — your roles and goals
This session will provide staff with the skills to set goals and understand the power of goals in generating creative solutions.
3.45 Session 4 — LEARNING: Shaping My Role
<> Jobs v. Roles Plenary Facilitator
< Your Talents Paired Discussion Individuals
< Your Work Role Pairs
<> Shaping Your Role
This session will provide you with an understanding of your work role and the potential to grow based on the way you choose to shape your work role
4.15 Session 5 - RESULTS: Seeking and Acting on Feedback Plenary Facilitator
3 Your Manager’s Role Action Planning Individuals
<> Getting feedback from others
< The Behaviour Feedback Report
<& The Learning and Development Discussion
This session will provide you with the opportunity to prepare for the feedback process that you will be encouraged to engage in.
4.30 Close Workshop
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THE QUESTIONAIRE



SELECT THE QUESTIONNAIRE
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ENTER THE PASSWORD
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READ EXAMPLE
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Home Self-Evaluation Sample Response
Privacy You will be asked to comment on statements relating to yourself. Please rate the extent to

which you do and should do each item. This means you need to check two boxes in each
Cognition ow, one in each gray column.

Admin The example below shows how you frequently have cup of coffee or tea in the morning, with
a biscuit a bit less frequently. It alzo shows you never wash dirty cups, but think you
probably should!

Read example

Section 1 of 8: EXAMPLE = ., B £ = . & E
7] c z Z ) [ F &
LI - s 8 3 2
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1.1: EXAMPLE Should Do Does do
Has a cup of tea or coffee at morning tea O O C® O O O C @® O
Has a biscuit at morning tea O 0O ® O O O 0 ® C O
Washes cups after use OO0 0O ® ® O C O O

[ Start the Questionnaire » ]
i© Cognition Associates 2003 - All rights reserved
@ Done £ Internet
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ENTER YOUR RESPONSES: SECTION 1

|@ Cognition Associates360° Feedback » 360 Demo Feedback Questionnaire » Managing self - Microsoft Internet Explorer E]|
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Admin 2 g g g B
1.1: Self Insight Should Do Does Do
Regularly seeks feedback from others OO0 OoCOC ©COC b\
Shares own thinking with others CCOoOOCC COCOOCOo P R t d
Encourages challenge to own views CCOoOOCC COCOOCOo omntan L
click on your
1.2: Adaptability Should Do Does Do
‘does do’
Learns guickly in new situations CCOoOO0OC OC0O 0O
Adapts behaviour to meet needs of situation CCOoOO0OC OC0O 0O responses
Owercomes obstacles with creative ideas CCOoOO0OC OC0O 0O
1.3: Commitment Should Do Does Do
Meets deadlines CCo oG COCOOCo
Perseveres with important tasks until completed © © © © © © O © O O
Takes initiative to make things happen CCOCOC CCOC OO
[ae]
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ENTER YOUR RESPONSES: SECTION 2
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f;'

File Edit \Wiew Favorites Tools Help

eBack . > |ﬂ @ _:‘] /.._\lSear-:h ‘»_EIT::(Favc-rites E‘E 4 - ;?_ —, _J ﬁ & [ a

Search the Web | Ssearch ~ | address |§| http: feavaw . Feedback. cognition. net. au]survey. php [V] Go | Links **

%ﬂnition associates pty Itd POint and -
360 Demo Feedback Questionnaire CliCk on your

Home Please answer the following questions. ‘should do’
Privacy Section 2 of 5: Managing our values £ = £ B responses
Cognition : g E % ‘é E
Admin E .g E E = E

2.1: Customer Focus Should Do Does OQ

Listens to needs/expectations of customers COCOC C OO0

Understands our customer relationship strategy OO CO0O0C OO OO O0 .

Creates "win-win" environment with customers OCC OO0 OO0 OO0 POlnt and

click on your

2.2: Team Development Should Do Does Do ¢ ’

Establishes strong commitment to team goals COoOCO0C CCCOOo does do

Recoghnises team achievements/successes COoOC OO0 ©OCCOOo responses

Ensures team members share their knowledge COCO0C OCOCOO0

2.3: Innovation Should Do Does Do

Encourages and supports ideas of others OO CO0C OO0 CO0

Encourages cross functional cooperation O CO0C CQCCOO0o

Finds ways to turn ideas into business outcomes © O © O © © © O O O
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INCOMPLETE RESPONSE NOTIFICATION
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Please answer the following questions,
Cognition
Section 2 of 5: Managing our values =, B B s . B F
. 4 o= ooE m & g g £
Admin _ 53 8 E 5% %E Incomplete
g g sl 38§35l
& ® & ® ® [ ® 3 ® m response
= B B B B = g B B B . .
2.1: Customer Focus Should Do Does Do not|flcat|on —_ |
Listens to needs/expectations of customers OCCOC® COCO00O@® Comp'ete i
Understands our customer relationship strategy COO0OO0C@® CCOCQOE®
Creates "win-win" environment with customers OO0 OO0 ® OO 0/9/ response
2.2: Team Development Should D/u/ s Do
Establishes strong commitment to team goals i /MO COOo®
Recognises team achievements/successes % COoO® CCOO0C®
Ensures team members share theirknowledge © O O O ® O© © O C ©
2.3: Innovation Should Do Does Do
Encourages and supports ideas of others COOCOo0C® CCOCOoCE®
Encourages cross functional cooperation OCCC® COCO0O®
Finds ways to turn ideas into business outcomes OCCC® CCOOo®
[ael
&) Done £ Internet

m | [ DMO_MECEE || [5] Micrasoft PawerPoint .. [ e

EN :@gg 1:18 PM




ENTER YOUR RESPONSES: SECTION 3

|@ Cognition Associates360° Feedback = 360 Demo Feedback Questionnaire = Managing people - Microsoft Internet Explorer E]|
File  Edit  Wiew  Fawarites Tools  Help :,'

eBack M > | |ﬂ @ _;\] /..-\lSearch {:(’ Favarites ﬁ‘j 4 - .h_,-_'_ — _J ‘3 & -
Search the WEbl Jsearch -~ address |Ej http: s, Feedback, cognition. net. aufsurvey . php [VI Go Links **

]

%gnition associates pty Itd POlnt and
360 Demo Feedback Questionnaire C||0k on your
Home Please answer the following questions, ‘ShOUld do,
Privacy Section 3 of 5: Managing people e . B % responses
Cognition 5 @ @ g 5
et o W [ o

Admin 2 g B g

3.1: Leading Should Do Does D

Shows the way by going first COoOO0CCOC OO0 0

Develops a shared vision of excellence C OCCC OO0 O0OO0 Point and

Delegates authority comfortably C o CCOC COC OO0 . L

click on your

3.2: Communicating Should Do Does Do cdoes dO’

Shows consistency between words and action C OCCC OO0 O0OO0

States ideas clearly, concisely and candidly o C oo COCOO0O0 responses

Explains reasons behind own decisions CoOOCCOoC O000O0

3.3: Influencing Should Do Does Do

Gains support and cooperation of key people CoOOCCOoC O000O0

Develops mutually beneficial relationships CoOOCCOoC O000O0

Seeks "win-win" outcomes to conflict resolution CCOCOCOC COCOCCO

[oe]

@ Done # Internet

BN 2 :@gg 1:19 PM

m | 5 DMG_MECEE || [[E] Microsaft PowerPairt ..




ENTER YOUR RESPONSES: SECTION 4

|@ Cognition Associates360° Feedback » 360 Demo Feedback Questionnaire » Managing process - Microsoft Internet Explorer

E]I

File Edit ‘iew Favorites Tools  Help

eBack > | \ﬂ |EL| _l\J /.._\JSear-:h ‘gl_:.::’Favc-rites ﬁ‘}

MHeearch = Address |Ejhttp:jIwww.Feedback.cognition.net.au,l'survey.php

i S J) 3 oEpr D &
(ool BN Linke **

Search the Web |

% Pointand |
cognition associates pty Itd
— click on your
360 Demo Feedback Questionnaire ¢ ,
Home Please answer the following questions. ShOU|d do
Privacy Section 4 of 5: Managing process e L B responses
E £ Z
Cognition = o g é -
x £ g = — = E & &
el o w - L w o L
Admin E P R R B E g B B P
4.1: Opportuinity Identification Should Do Does Do
Sees trends early and acts on them COoOO0OO0OC OO OO0
Looks for ways to initiate improvements COO0O0CO0C OO0 O0CO0OO0O P R t d
Encourages others to be proactive CoOoOQCC O COCOOo ontan
click on your
4.2: Problem Solving Should Do Does Do
‘does do’
Uses sound problem solving approach COO0O0CO0C OO0 O0CO0OO0O
Generates constructive ideas when problems arise O O O O O O O O O O reSpOI‘lseS
Responds to requests for advice or input COO0O0CO0C OO0 O0CO0OO0O
4.3: Decision Making Should Do Does Do
Makes decisions based on facts OO 000 OO0 00O
Tackles difficult problems prompthy COO0O0CO0C OO0 O0CO0OO0O
Follows through to ensure implementation CoOoOQCC O COCOOo
M
&) Done 8 Internet
ﬂﬁnﬂ | = DMO_MECEE || [E] microsoft PawerPoint ... | Y Cognition Associates. ., EN 2 E@gg 1:19 PM




ENTER YOUR RESPONSES: SECTION 5

‘@ Cognition Associates360° Feedback » 360 Demo Feedback Questionnaire = Managing technical tasks - Microsoft Internet Explorer [Z]|
File Edit  View Favorites Tools  Help ;','
eBack - &l |ﬂ |EL| :‘] /.._\JSEarch ‘S-‘\? Favorites 'E‘E 2 - L__’; —| J ﬁ = [ pu i
Search the web | Psearch = Address |:§| hkkp: f v, Feedback., cognition. net, aufsurvey, php [V] Gl:- Links **

%ﬂnition associates pty Itd P0| nt and
360 Demo Feedback Questionnaire| CI|Ck on your
Home Please answer the following guestions. ‘ShOU|d do’
Privacy Section 5 of 5: Managing technical tasks e L o2 B responses
a = ; ;E
Cognition 5 P f ;’.’. i
e o e L

Admin 2 g g

5.1: Professional Knowledge Should Do Does Do

Shows comprehensive professional knowledge C OO CO C©COC

Shows up to date knowledge of own discipline C OO0 COC OCOCO .

Understands key strategies of our business C OO0 COC OCOCO P0|nt and

click on your

5.2: Systems Should Do Does Do ¢ ,

Understands formal management systems C OO0 COC OCOCO does do

Develops networks internally CCcCOC O C OO CO0 responses

Understands our key work processes COO0OCOC OO0 O0OCO0

5.3: Policy Should Do Does Do

Understands legal and regulatory requirements CCcCOCOoC C OO CO0

Understands our company policies CCcCOC O CO0O0CO0

Monitors emerging industry issues COoOO0OCOC OCO0OCO0

[ae]

&) Done £ Internet

m. Art | [ pMo_MECEE || Microsaft PowerPaink ... 72 Cognition A iakes. .. ER f E@ gcé ezl




ENTER YOUR MANAGER DETAILS

|@ Cognition Associates360° Feedback = 360 Demo Feedback Questionnaire » Email - Microsoft Internet Explorer

File Edit ‘iew Favorites Tools  Help

egack - \,__.)I @ @ _;j /_r\-' Search {?Favorites @ Dirjg' ; D _J =:‘$ @ =

Search the Weh I Ssearch ~ | Address |@ ks fena. Feedback. cogrition. net, aufsurvey . php Ii] Go  Links *
%ﬂnition associates pty Itd
Enter your

| 360 Demo Feedback Questionnaire y ,
Home manager:s
- Email addresses . .
Privacy . internet email
Coanition | | address

To invite your manager to give feedback on vourself, please enter his or
her email address in the area above, If vou enter more then one ermail
Admin address, please separate them with cormnmas.

Finish; |

@ Cognition Associates 2003 - All rights reserved

| Click finish

@ Done

# Internst

m-[ = DMO_MECEE ﬂ [E] microsoft PowerPoirt ... 2} Cognition As

EN 2 E@QQ 1:21 PM




FEEDBACK REQUEST TO MANAGER

i1 360 Preview Discussion - P&D Feedback Request - Message (Plain

Text)

mEx]

File Edit  Miew Insert  Format  JTools  Ackions  Help

CoReply | €S Reply to &l | W Forward | & LN R R

A 3.

B You Forwarded this message on 27)01/2006 11:54 AM. Click here ta find all related messages.

Manager

From: Ian Cogdell - Test [iani@cognition.net. au]
To: ian@cognition, net. au
oo

Subject: 360 PrevieNQiscussion - PRD Feedback Request

receives email

12:28 FM

hs part of the
see wy actual and
my personal dewvelop

Your feedback can be pro
hotp://pirsa.cognition. net)
CCGLFGRE Tou should type thi

Once you have completed the quest
will also receiwve the saune Report.
Prewview Discussion. I will contact yo
vour feedbhack and identify sSome persona

paration for our Performance and Dewvelopment Preview Discussion I am seeking yvour feedback on how you
al approach to wy contribution to my present and future work goals. This will ensbhle me
options, and where I may be sbhle to grow my contrilbution, in the next twelve months.

d by completing the PeD Feedback Questionnaire which can be accessed through the Internet at
Tou will kbe asked for an ID Code and your unicgue code for providing feedback to me iz 4476-
& in the space provided and this will give wou access to the gquestionnaire.

ilre you will recelwve an email with my P&D Feedback Report attached as a PDF f£ile. I
d appreciate your considerasation of this FReport as the basis for our Developient
at time for our discussion as soon as I have had an opportunity to consider
pment options and ways of growing my contribution.

I look forward to receiving yvour feedback an

Thank wou

Manager’s
internet access
address and
access code

pur discussion.

to consider

Manager

| completes
questionnaire

M "= DMC_MECEE Micrasaft PowerPaint ...

website 1T - Microsof . .,

@gg 1:22 PM




THE REPORT



REPORT SENT TO YOU

b= PED Respondent Feedback Report - Message (Plain Text) g@

File Edit Wiew Insert Format  Tools  Actions  Help

CoReply  fHReply to Al o Forward | S v R a-w g 3

-

From: P&D Feedback Website [do-not-reply@mail. cc. com. au]
To: ian@cognition. net.au
(o H

Subject:  P&D Respondent Feedback Repork

Sent: Fri 27/01/2006 4:27 PM

attachments:  Fpap Respondent Fe%back Report 1701.PDF (21 KB); 2] ATTO0004, Ext (59 B)

Please find attached wyour I' Feedback Report in Acrobat PDF format.
that you invited to complete 2 P&l Feedback questionnaire.
which will only contain feedbhs for S3elf and Manager.

Four Report contains feedback from all the respondent
Your Manager will receive an abridged copy of this Report

Completed
Report emailed
directly to
feedback
seeker

m | 5 DMO_MECEE || [[E] Microsoft PowerPaint: ... |

website/IT - Microsof. .. ™ PaD Respondent Fee. .. EM f E @ y Q L tzspm




REPORT SENT TO MANAGER

b+ PHD Manager Feedback Report - Message (Plain Text) [Z]@

Fil=  Edit  Mjew Insert  Format  Tools  Ackions  Help

o Reply  fRiReply to Al | G Forward | S L4 Dj PR S ﬁ @ .

-

From: Reply leedback website [do-not-replyi@mail, cc.cam, au] Sent: Fri 27/01/2006 4:27 PM

Ta: ian@cognition.nek, au

e

Subject:  P&D Manager Feedback Report
akkachments:

P& Feedback Manager Report 1701.POF (21 KE); [Z] ATTOOD10.bxt (59 B
N

IPlease find attached an P&D Fee ok Report in Acrobat PDF format for one of your Direct Reports.

L=z Manager, ¥ou receiliwve
an abridged copy of the Report whit only contains feedback you [(as Manager)

and your Direct Report (&s S3elf) provided.

Abridged
Report emailed
directly to
Manager

M [ DMO_MECEE | [ microsoft Pawerpoint ... | K] website/T - Micrasof... [IESIa Al (Rt EN E@ QL 1zaem




REPORT FORMAT: PAGE 1

360 Demo Feedback Questionnaire Report

Mame: lan Cogdell - Test

Manager: lan Cogdell

Date: 2 Feb 2006 12:55:30

Mean 360 Gap score: Manager: 0,89, Self: O.78

gnition asseciates pty Itd

INTERFEETATION
This is a report based on the preceived behaviour GAP between SHOULD DO {ldeal) and DOES DO {Actual) behaviour
inyour role. The ‘notional’ significance of the gap for each behaviour is as follows:

Gap = 1= Keep daing Gap 1to 2 or - 1 to -2 = Possible development apportunity Zap = 2 = Priarity development opporiunity Sap = -2 = Probable development opportunity
BEHAVIOURS SELF MANAGER Report
KEY: < :l3ls M showing
I z s 3 i
SHOULD DO (Ideal) AR I % 51 0% 5 3 comparison of
DOES DO (Actual) T s B P HEIRIAR:AR P 9
e B @ oo T 5 B 0w & Self” and
22 e @2 g - - “M ’
gﬂe?frllnaa?nlgtg self 1 2 2 4 & 1.00 1 2 3 4 5 132 anager
A1 Reqularly seeks faecback rom clhers *Um 3.Im_. gaps for each
L sm L am H
A2 Bhares own thinking with othars i 1.00 400 0.00 behaV|ou r
1) B T e e ? T _EI:II:I 200
Adaptability 1 2 3 4 5 033 1 2 3 4 5 122
B.1 Laamns quickly In new silugions F 1.00 F 1.00
B.2 Adapls bahaviowr b mest naeds of siuation * Q.00 ? 1.00
BE.3 Oweromes cbslacies wih crealive ideas * .00 _EEIEI -2.00
A 1 2 3 4 E 167 1 2 2 4 § 200
s s
.1 Meals deadlines 400 1.00 4.00 1.00
3 Persevarss with Importart tasks unill completad — _.
2.00 3.00
T T R T T ? QG zm_.




REPORT FORMAT: PAGE 2

Managing our values
Zustomer Focus

0.1 Listens o nesdsiexpactations of cuslomeans
02 Urderstands our cuslomer relaionship strategy

0.3 Creates "“win-win' amdronment with customens

Team Development
E.1 Establlshes strong commitment 1o team gaals

E.Z Recognises eam achievemenissucoesses

E.3 Ersures beam membas share thalr knosedge

Innowation
FA Ercourages and supponts Keas of ohers

F2 Ercourages ooes functional cooparation

F.3 Frds ways foturn ideas nio busness ouoomes
Managing people
Leading

.1 Bhows the way by going frst

5.2 Dewelops a shared vislon of excallence

&2 Delegates authorky comfortably

Communizating
H.A Shows corslstency betessn words and adion

H2 Slabes Ideas dearty, concisaly and candidly

H3 Explans reasons behind own decisions

Influancing
1.1 Gans support and cooperation of key people

1.2 Dewelops mutualy benslicial reatiorships

1.3 Besks “win-win® oulcomes o conflic rasoiutian

=
(8]
W
B
4}
5

SEIEEEE
FCOR——
B scom—

1 2 2 4 & Q.00
SR g g
R O,
P

1 2 2 4 5 Q.00
E—SCO—
A O
P

=
Pl
W
B
[}
g

4.00

1 2 3 4 5 122

T
200
o 4D
400 —
L 4o
200

1 2 2 4 5 000

0.00

1 2 2 4 5 0&7

f sm
5.00 —
— —
a1
400 0.00

1 2 3 4 5 0&7

0.00

4.00
. 4m
—— 100
400 e




REPORT FORMAT: PAGE 3

Managing process
Opportuinity Identification
J.1 Seas irends agty and acts an them

J2 Looks far ways o inthas Imposements

13 Encoursges olherns to be proactive

Problam Salving
K1 Usss sound problem sahing approsch

K.2 Generales corslnictive Ideas when problams arss

K.3 Responds bo requests for adyice of Input

Decision Making
L.1 Makes decklons bassd on facls

L.2 Tackles diicul problsms promptly
L.3 Follows through to ansure implementation

Managing technical tasks
Professional Knowladge

.1 Shows comprehansive profkessional knowledgs
.2 Shows up bo date knowledge of own disciplnes

.3 Understands key strategies of our busness

Systems
M1 Urderstands formal management systems

M2 Dewslops natvorks Intbamally
M3 Understands our ksy work processes
Paolicy
0.1 Understands legal and reguiatory requrements
0.2 Understands our compary policles

0.3 Monihars smerging Indusiry 1ss0ss

12 32 4 5 o0m
e

o0 0.00
b4

4.00 ELf
- 400

w00 0.00
1 2 32 4 5 100
e

4.00 100
. 400

w00 0.00

|

o
%]
w
B
)
B

3.00

o
B,
1 2 3 4 5 133
PO,
B G

|

o
3
W
B
n
=

PG
B
I C—

1 2 2 4 5 1.00
P
B

2.00

1 2 2 4 5 0&7

5.00 —

200 200

0.00

&
=

]
wa

4 5 1323

w
=
=

|h||
=]
8

2
8

P
wa

4 5 1.00

2.00

2,00 1.00

0.co

&
=

]
wa

4 5 0.00

E

B

E

I:H|m|
oo oD
===

]
I

4

o

200

|m|“|
o (=
(=] (=]

2.00
1 2 3 4 £ 022

4.00 e

5.00 —

E

5.00



REPORT FEEDBACK SUMMARY

260 Demo Feedback Questionnaire Report Conversation Summary

Role Growth Opportunities My Talents

Where we differed most on the 'should dof behaviows in the job Gap The ‘does do” behaviours ranked highest by both you and me Tatal
A3. Encourages challenge to own views 2 E1. Establishes strong commitmeant to team goals 10
J2. Looks for ways to initiate improvements -1 J1. Seas trends eary and acts on them 10
E3. Cwearcomes obstacles with creative ideas F1. Encourages and supports ideas of others 10
G2. Develops a shared vision of excellenca E3. Ensures tearn members shara their knowledge 10
L1. Makes decisions based on facts 1 EZ2. Recognisas team achievements/successes 10
B2. Adapts behaviour to meet needs of situation 1 1. Shows comprehensive professional knowledge 10
D3, Creatas "win-win" environment with customears 1 F2. Finds ways to turn ideas into business outcomes a

praisal Gaps
"does do” behaviour whers we had the biggest gaps Gap

eaks "win-win” outcomes to conflict resolution 3

My Development Mesds
The mest signifizant gaps betwesn 'should do” and "does do” behaviours Manager

11. Gains support and cooparation of key peopla 3

C3. Takes initiative to make things happen 3 elops mutually beneficial relationships 3

12. Develops mutually baneficial relationships 3 support and cooparation of key people 3

13. Seeks "win-win" outcomes to conflict resolution 3 M2, lands key sirategies of our business -3

A1 Regularly seeks feedback from aothers 2 G3. D authority comfortably -2

B2. Ada jour to meet needs of situation 2

&I:': E:E\;i!glfiﬁrg:r:tgzijabiimn ‘'shoul do” and "does da” behaviours Seif D3, Creats (" enviranmerit with customers 2

C2. Persaveras with important tasks until completed 3

M3, Understands key strategies of our businass 3

3. Monitors emerging industry issues 2

K3. Responds to requests for advice or input 2 S umma ry of

L1. Makes decisions based on facts 2

key feedback
dimensions




REPORT FEEDBACK SUMMARY

380 Feedback Report Conversation Summary 2

Ideal Capabillty Rankings Ranklng of
Top oombdned “should do® Soores. .
Moniars the critical success oriera of those who provide us with Tunds and finandial resau combined
Fulymummm—.:nz amract and retain key peopia y ”
& to ind persanal meaning In what they do
Undersiancs and complias wiin 1203 and ethical requiremants “«
Experimants and {ake RSk 2ven when There ks a chance of falue Manager
Has a deep undersanding of the unigue qualfies Mat diterentiats us In the minds of our CIEMTS/CUSAOMETS
Finds ways (o celetrate CONACUSONS 50 OUF BUCCRSS should do
Shorws hioese thedr tamuureranhereazadbymungasmmdaan&eupurpﬂae
Constariy monitors key trends In sockal and community behasl
Models TI2 key behaviours It enf@nos our repulation scores
C:an expiain mmteﬂvaenmm:gy marksts and cullure

mmhmm sharing an exciting plcture of the fubure

MMMMrmmmmamm“

SeesE feadback rom cuslomersclients an what we could do bether

Partidipates In forumemetworis that e fubure technclogy frengs

Mainiains a postive, enthuslastic can do approach to day 1o day I65UEE

Has an wiElan ard snares ik wh others

Ensures that Individual diferences In the way pacple contribube are valued

Fepognisas people who coach and suppor ihe learming of clhers

Undersiands the resulls we achieve from a customenidient wiewpaoint

Undersiands the nature and potentlal Impact of emarging technaiogies

mmrﬂﬂ'ﬂfﬂl mmmgmumﬂmmmm

Prawvides opporiunitizs for o grow and leam

wmmmﬁmrmﬂuﬁmmmmmmmmuurm

Maikes a point bo confirm isher corfidance In peopie’s abilties

ABKS “wihal can | leam? when hings do not go as expected

EII!HJQEE- E'tl:l I:Euuly UIHH'lH causes of EME rather thian warking harer
penriehnrHjmamlnmv.ua:ﬁ Iwmprmeaaaﬁairguh:-uh

En:u.ragas- :lra:aameanngnyuu-m

nizes fior @ ol wedl Gone
Haungea P’E“'F*E' mraa:ﬂ:a:tm-:lm

rl:wu'ErmiaE- new zkiis and behaiours
‘Iiu:le-sma ng probiems 1h IEEH:I and ablities

Lises measuras of achlevemant agalrst agrasd 2= & basks for Improving skils, fools and processes.
Caaches, Taclitaies and sUppons Eﬂ"rﬂagaﬂﬂ of pihars -
BLilds on our existng Mmmmnmmmamgm
Involves others In créating @ shared wiskon of our furura
ﬁmmaya'lgagaaam'lgeu'drﬂnng'dmpuhm in degling Wil complex problemes
coilzborative relalionships among peopis 3k wank
Speaks wit conyiction abour the meaning and purpose of whiat we do
Doscrbes a compaling Image of what our ffure can be ke
Well connected 10 a warlety of sources of knowledge Mal broaden the approach ba lSsues
Entrrusiasiic and posive about whal we Intend 1o achieve

el e el e OO0 0 OO C0 OO O8G0 WD LG A0 L L LY U A L A



THE DISCUSSION GUIDE



LEARN |NG ﬂND LEARNING AND DEVELOPMENT DISCUSSION PLAN
D Ev E L 0 F M E N T Cﬁlisl;'t}gr l?etrslaﬁj:l( Egriellg ?g;]igtigl;es:fseclo?ll%m ?o?et , r[e]: Ii;ghlsshsi‘pi ?\rillth
ey people, our business plan, etc.
DISCUSSION PLAN

ASK: “What do | want from this process?

My Preferred Work Style

“The behaviours my Personal Profile says | prefer”

Maintain:
2 Change:

Who:

WhEI’E] ASK: “How does my attitude influence what I learn and do?”

When:

My Talents
“The ‘does do’ behaviours ranked highest by both you and me”
Item No. Behaviour My Mgr's

Rating Rating

ASK: “How can | use my talents more?”
Other Questions




Role Growlh Opportunities

“Where we dillered et an ‘shauld ds’ E=haviorms in the j§b”

Development Plan

=70 [F Hell Fh
Faliy

rs
Falmy

A iorer

AEN: "Wl can | da e prosse ey ke
dlerdnesions

My Development Needs

“The mg dpnmlicanl between ‘shoald do’ and ‘does do”™ behavionms”
T In. EIEI RS LA

H
T WTiTE

| gl

ASE: “Heesr can | devedep o reead el g e ared skilbs in D e areas?”
Olkerdeesiios

Appraisal Gaps

“The ‘dies do’ behavisus where we bal the Eggest gaps”

T Hn. {5 F T 4]
Ralirg

AEN: Wl dwes s gap memn o s
gl deesions




ACTION PLAN

Wy Conminenis:

P s

Cornmilrenls:

Filla-0n Pl

ipbanmsl eelings
ar oeching,

k==l ek, Tor T
dbcaesian al

e pnanl,
RIRQIESS 16V ko,

[} =]




PERFORMANCE MANAGEMENT and CAPABILITY DEVELOPMENT
Self-Directed Learning Model — Learning Activities

Self-directed Learning Workbooks

Workbooks, developed by Mt Eliza Centre for Executive Education, Melbourne Business School to support the Frontline Management in
Action Program, which include learning content, learning activities and work based action plans related to the behaviour feedback gaps
are available in the following titles. In addition, participants can be provided with a Learner’s guide and Project guide to support their

overall learning and development plans.

Allocating work

Coaching for improved performance
Costing

Developing individuals

Developing people through mentoring
Developing yourself

Learning to learn

Managing budgets

Managing change

Managing information
Managing resources
Managing stress positively
Managing successful projects
Managing the pressure

Meetings & Negotiations
Motivation

Organisational finance
Problem solving & decision
making

Quality

Recruting the team

m Leadership

Frontline Management
in Action Program

Team Leadership

_

Selecting the right people
Team building

Team leadership

Training

Verbal communication
Written communication
You and your customer



ADMINISTRATION



ADMINISTRATION MODULE

‘@ Cognition Associates360° Feedback » Administration - Microsoft Internet Explorer E]‘
File Edit View Fawvorikes Tools  Help ;','

@Back - O - \ﬂ IELI ;\] /-._‘: Search ‘\___;‘/'I_w'\}:’Favu:-rites @? - = ‘i‘i & «

Search the Weh | Psearch ~ | address @http:Il',fwww.Feedback.cognition.net.au,l'aclmin,l'main.php?questionnaire=3&submit=Choose+SurvegiVi Go Links **
Home I0 Frespondents have completed the survey sofar -
Privacy 1D Created Name Email Done//Total Mailed Send Extra PDF
e 437 06-02- Mame: Ian Cogdell ian@cognition.net.au 1/1 00 Mail | | i Get POF
Cognition == . al ey e
2004 Manager: 1\ Cogdell cognition@bigpond.com [ l [ l [ ]
Admin ) -
444 10-02- Mame: lan Cogdell ian@cognition.net.au 0/l 0 [Ma”] [View] [ Get POF ]
2004 rManager: Mot Completed
446 10-02- Mame: alan long alan.long@mel. textmedia.com.au 01 oo [Ma”l [Viewl [ Get POF ]

2004 Manager: Mot Completed

477 24-03- Mame: Frase 1 frase@indrim.com 2/3 0 [Ma”l [Viewl [ Get FOF ]
2004 rManager: Checker 1 Checkerl@indrim.com
484 05-04- Mame: FraseZ? frasezA@indrim. com 141 oo [Mail] [View] [ Get POF ]
2004 Manager: Checker2a checker2a@indrim.com
1216 28-02- Mame: Colin Moore DrolindMoore@anl.com 0/1 0 [Ma”l [Viewl [ Get FOF ] X
2008 Manager: Mot Completed T
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COGDELL consulting Asia Pacific is an Adelaide based strategic and personal change management consultancy, with clients in the Asia-
Pacific region. We develop change management and learning tools and facilitate learning experiences that focus on organisations, teams and
individuals as living social systems of interactions. We believe interactive real-time learning is the foundation of sustainable personal, team
and business contribution and growth. We know that managers largely determine the climate of engagement a business has with its staff,
customers and communities who in turn determine its results and reputation. Our approach to change management emphasises the role of

interactive learning and has a strong focus on the relationship between business strategy, team climate and personal attitude toward change
and choice.

lan Cogdell is the Managing Director of COGDELL consulting Asia Pacific. He has clients in Adelaide, Melbourne,
Sydney, Brisbane, Hong Kong and China. lan has had extensive practical experience in senior management roles in
the private and public sectors. He is a former Director of Knowledge Management at Mt Eliza Centre for Executive
Education, Melbourne Business School and has taught on their Executive MBA program. He is an executive coach
and mentor. He is highly regarded for his insightful, engaging, facilitative, challenging and conceptually sound yet
practical approach to strategic, team and personal change management. He is a member of the World Futures
Society.

We would be pleased to provide you with a no obligation briefing about our range of products, services and lan Cogdell
solutions including pricing, customising options and ongoing support so that you can understand the benefits they
offer in the context of your change and organisation growth strategies. Contact us at:

VA
OGDELL
K/ consulting Asia Pacific

33A George Street Norwood SA 5067
PO Box 3014 Norwood SA 5067
Office: 61 (8) 8364 2474
Mobile: 0414 509 067
Email: ian@cognition.net.au
Website: www.cognition.net.au



