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PERFORMANCE MANAGEMENT and CAPABILITY DEVELOPMENT
Self-Directed Learning Model - Implementation

Performance Management and Capability Development strategies
provide the pathway: - from

Enterprise Vision and Values
to

Enterprise Results and Reputation ,
and the foundation principle Is Self -Directed Learning.

The approach we offer can be stand alone or integrated with your existing
Performance and Development systems and processes.

There are  four key components of our Self -Directed Learning (SD -L) process:

Developing S -DL Mindset
Creatingthe S  -DL Feedback '« Process
UndertakingS  -DL Learning:  Activities

Recognising  On-the -Job Performance Outcomes

We design, integrate and deliver the S -DL tools, processes and learning
activities and customise- - them to reflect your business language, systems,
needs and goals.

All components are self contained and can be offered separately.



PERFORMANCE MANAGEMENT and CAPABILITY DEVELOPMENT
Self-Directed Learning Model 0 The Basic Idea
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PERFORMANCE MANAGEMENT and CAPABILITY DEVELOPMENT

Self-Directed Learning Model

o The Four Components
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PERFORMANCE MANAGEMENT and CAPABILITY DEVELOPMENT

Self-Directed Learning Model

d The Whole Process
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PERFORMANCE MANAGEMENT and CAPABILITY DEVELOPMENT
Self-Directed Learning Model 0 Questionnaire Development

| ENTERPRISE VISION and VALUES
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/ } . | We facilitate an Enterprise Behaviour
6MI NDSE QUESTIONNAIRE \ FUTURE ! Workshop to translate the core capabilities
PRE WORK DEVELOPMENT [€-—-=-=---r="2°>° ="~~~ >, ENTERPRISE ! of the organisation into key behaviours . Our

(Behaviours) :\ CAPABILITIES ! approach to Behaviour Feedback is based
Enterprise "\ So- - - ----- ’ on Self and Others (manager, team
Behaviours members, peers) Feedback, and is
Workshop BEHAVIOUR FEEDBACK PROCESS designed on five behaviour clusters

A Managing Self

A Managing Values

A Managing People

A Managing Process

A Managing Task/ Technical Knowledge

We custom design the behaviour feedback
guestionnaire using this universal five
cluster model, so that the behaviours
reflect your future enterprise capabilities
and real values at the role level. Go to
www .feedback .cognition .net.au to access
the demonstration version using 6 cogmapo
as ID Code.
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PERFORMANCE MANAGEMENT and CAPABILITY DEVELOPMENT
Self-Directed Learning Model o Mindset Pre Work
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The major impediment to developing a sustainable enterprise
are the existing managerial and worker mindsets which are

(Intent -Results -Meaning -Learning) and the'a building those o
into day -to-day work/role behaviours. The other'workshop |s~
directed at the role of managers in creating the cllmate for »*
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Management Practices Workshop

A The Awareness -Attention -Action - Achievement Process
A The Four Roles of the New Manager

A Moving from Controller to Coach

A Identifying Behaviour Patterns in Self and Others

A Results: Giving Constructive Feedback

A Identifying Learning Opportunities

A The SD -L Process

Self Directed Learning Foundations Workshop

A The Awareness -Attention -Action - Achievement process
A Attitude: Understanding Your Distorting Filters

A Attitude: Understanding Your Potential

A Intent: Developing Your Sense of Purpose

A Meaning: Engaging Your Potential

A Results: Valuing Constructive Feedback

A Learning: Seemg Opportunmes to Contribute
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PERFORMANCE MANAGEMENT and CAPABILITY DEVELOPMENT

Self-Directed Learning Model

d Behaviour Feedback Process
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The on-line behaviour feedback
generates a Behaviour Feedback Report
from Self and Manager (and Team
Members and Peers if required) which
forms the basis for preparing for the
Learning and Development Discussion
using a purpose designed template . The
template  covers five key discussion
areas: performance priorities, role
growth opportunities, development
needs, talents and appraisal gaps.

The Learning and Development
Discussion can be managed by the
Manager or the Team Member and leads

to a real time Learning Plan that both
the manager and team member are
committed to.
ACTION PLAN
8
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PERFORMANCE MANAGEMENT and CAPABILITY DEVELOPMENT

Self-Directed Learning Model

0 Learning Activities

ENTERPRISE VISION and VALUES

CUSTOMISABLE DEVELOPMENT

WORKSHOPS

We offer a number of customisable
structured workshops that are
integrated with  our on-line 360
degree  Role Behaviour Feedback
Report .

Our approach to learning activities is
based on Self and Others (manager,
team members, peers) feedback and

is designed on five  behaviour
clusters

A Managing Self

A Managing Values

A Managing People

A Managing Processes

A Managing Task/Technical Kno

Our structured workshops based
on these five clusters are
supported

directed

the -job learning ac§i

by a ra& f self -
learning an‘? iti and on -

ACCREDITED A G COURSES
We offer the Cedwiffcate and Diploma
in Business (Frontline) under licence
form Mt Eliza Centre for Executive
Education, Melbourne Business
School .
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(go to wwawEcognitionT get .au for details)
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Continuous Improvement

Creative Problem Solving

Effective Decision :Making
Managing Task/Technical Knowledge

Fast Moving Consumer Goods Strategy

usiig the StoreWarfs ® simulation

Accredited  Training :Courses
Certificate/Diploma  of “Business

The Certificate/Diploma ih  Business is
delivered, under licences from Mt Eliza
Centte for Executive Education, Melbourne
Business School, by.* Fleximode ™ which
enables . self-paced, learning through a
combinatioh, of warkshops, workbooks and
action learning projects .
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THE CONSULTING PROCESS

Develop and map core Functional Behaviours and Attributes
Develop customisation template for website creation

Test website

Conduct Mindset Workshops

Support/administer the Role Behaviour Questionnaire
Coach the Learning and Development process

Facilitate Learning Activities



DEVELOPING AND MAPPING CORE
CAPABILITIES AND BEHAVIOURS



Engagement

Behaviours
AManaging Self
AManaging Values

Enabling

Behaviours
AManaging People
AManaging Process

Execution

Behaviours
AManaging Technical
and Task Knowledge

A45 Behaviours
A15 Clusters
A5 Core areas

The Engagement
Behaviours

Self Insight Customer Focus

Adaptability Team Development

Commitment Innovation




Leading

Communicating

Influencing

The Enabling
Behaviours

Opportunity Identification

Problem Solving

Decision Making

The Execution
Behaviours

Professional Knowledge

Systems Knowledge

Policy Knowledge




THE QUESTIONNAIRE DESIGN TEMPLATE

DESIGN TEMPLATE

ON-LINE FEEDBACK PROCESS

CLIENT NAME:

CONTACT DETAILS:

Business Telephone:

Mobile:

Email address:

DATE:

The following information is required to enable the design to pilot test stage of your on -line multi -rater
Learning and Development feedback process.
Questionnaire Description:

Your requirements
Example

Leadership Practices Questionnaire

General Information:

Approximate Number of Staff involved

Number of groups providing feedback other than self (circle as appropriate) Manager

Peers/Colleagues

Team Members

Maximum number of people in each group form whim feedback will be sought Peers/Colleagues (

(enter number in brackets) Team Members  (

)




THE QUESTIONNAIRE DESIGN TEMPLATE

Questionnaire Preamble:

Example Your requirements

Welcome to the XYZ Organisation Learning and Development
feedback questionnaire. The completion of this questionnaire will
provide you with information about the perception others have of your
at work role behaviour and will enable you to engage in self-directed
learning with support from your Manager. The Learning and
Development Feedback Report you will receive provides the behaviour
framework that enables you to focus on specific behaviours that you
and your Manager have agreed will enable you to grow the contribution
you make in your present role and allow you to pursue your career
aspirations with us.

The behaviour descriptions have been developed to direct a
Development and Learning discussion towards those attitudes, skills
and knowledge that are related to your personal contribution at work.
There are 15 behaviour categories that are grouped into five generic
clusters of behaviours:

9 Managing Self

9 Managing Our Values

9 Managing People

9 Managing Process

9 Managing Technical Tasks

T he Development and Learning discussion will enable you to identify a
range of learning activities that fall into three approaches to developing
your attitudes, skills and knowledge:

flLearning through self-direction (primarily Attitude focus)

flLearning on-the-job (primarily Skills focus)

fLearning in a structured workshop (primarily Knowledge focus)




THE QUESTIONNAIRE DESIGN TEMPLATE

Proposed Behaviours:

Example Your Requirements

MANAGING SELF

Self Insight

Regularly seeks feedback from others

Shares own thinking with others

Sensitive to impact on others

Adaptability

Learns quickly in new situations

Adapts behaviour to meet needs of situation

Overcomes obstacles with constructive ideas

Sense of Urgency

Meets deadlines

Responds to requests for information in a timely and accurate manner

Takes initiative to make things happen

MANAGING VALUES

Customer Focus

Listens to needs/expectations of customers

Understands our customer relationship strategy

Creates Awin/windo environment with cust

Team Development

Establishes strong commitment to team goals

Recognises team achievements/successes

Ensures team members share their knowledge

Innovation

Encourages and supports the ideas of others

Encourages cross functional cooperation

Finds ways to trurn ideas into business outcomes

MANAGING RELATIONSHIPS

Leading




THE QUESTIONNAIRE DESIGN TEMPLATE

Email Feedback Request: Staff Member

Example Your Requirements

As part of the preparation for my Development Discussion | am seeking your feedback on how
you see my actual and ideal approach to my present and future work goals. This will enable me
to consider my personal development options, and where | may be able to grow my
contribution, in the next twelve months.

Your feedback can be provided by completing the 360 Feedback Questionnaire which can be
accessed through the Internet at http://Ipg.cognition.net.au/ You will be asked for an ID Code
and your unique code for providing feedback to me is 6607-DOCAAQDO You should cut and
paste, or type, this code in the space provided and this will give you access to the
guestionnaire.

Once you have completed the questionnaire it will generate my 360 Feedback Report. The
feedback that | receive from my Team (Direct Reports) and/or my Peers (Co-workers) will be
aggregated for all those providing feedback so that your feedback remains anonymous. My
Manager will receive an abridged 360 Feedback Report containing only a comparison of my
Self feedback and his/her feedback.

I look forward to receiving your feedback as and important part of the input into the
Development Discussion | will have with my Manager.

Email Report Advice 1 Manager:

Example Your Requirements

Please find attached an P&D Feedback Report in Acrobat PDF format for one of your Direct
Reports. As Manager, you receive an abridged copy of the Report which only contains
feedback you (as Manager) and your Direct Report (as Self) provided.

Email Report Advice 1 Staff Member:

Example Your Requirements

Please find attached your P&D Feedback Report in Acrobat PDF format. Your Report contains
feedback from all the respondent that you invited to complete the P&D Feedback questionnaire.
Your Manager will receive an abridged copy of this Report which will only contain feedback for
Self and Manager.



http://lpq.cognition.net.au/

THE MINDSET WORKSHOPS

TWO HALF DAY WORKSHOPS
d One for managers as feedback givers
o One for team members as feedback seekers

Aim Iis to shift the focus from feedbacl
being about a foundation for self directed learning and meaningful
connection to work plans and job/role objectives

The process shifts the performance and development discussion from
debate (a contest of viewpoints) to dialogue (a flow of meaning) by
moving from statement making to question asking and reflection

The performance and development discussion is about understanding
the importance of patterns of interaction between people and other
people, tools, processes and information and developing the qualities
of self -directed learning



MANAGEMENT PRACTICES WORKSHOP

Time Session Content Session Session
Format Process
00.00 Session1 - The Learning Climate
Purpose of workshop Plenary Facilitator
The role of the manager in setting the right climate Participant issues identification

Three elements of a self  -directed learning climate
Our Awareness _-Attention - Action Process

This session will provide the purpose of the workshop and map for developing management practices that sulectesdiéaning.

00.30 Session2 1 Understanding Learning Styles

The Learning Cycle Learning Styles |Facilitator led
Learning Styles Report Personal review
Working with different styles Exercise Triads

This session will provide you with the key insights into your own learning style identified in yavogirdJnderstanding leaing styles is the
foundation for creating the climate for personal growth and learning.

2.00 Break

2.15 Session3 1 Levels of Development
The job and person development focus Plenary Facilitator
The four related management skills Personal activity Individuals
- Teaching Skill practice Triads
- Coaching
- Developing
- Facilitating

This session will provide staff with an understanding of the appropriate skills and technigues to use with each lel@bokdeve

3.30 Session 4 Creating Learning Opportunities
The Idea of Role Growth Plenary Facilitator
Role shaping and growth Paired Discussion Individuals
Opportunities for Learning Pairs

Learning on the Job

This session will provide you with an understanding of the opportunities for people to shape and grow their work radegiatagitdirected

learning.

4.00 Session § Developing a Continuous Learning Climate
Managing context and boundaries Plenary Facilitator
Giving ongoing feedback to others Action planning Triads
Encouraging reluctant participants Individuals

This session will provide you with the opportunity to prepare for the feedback process that you will be encouragedito. engage

4.30 Close Workshop




TEAM MEMBER WORKSHOP

Elapsed Session Content Session Format Session
Time Process
00.00 Session1 - Roadmap for Self Directed Learning
Purpose of workshop Plenary Facilitator
values Participant interaction
The four elements of self  -directed learning
Our Awareness _-Attention -Action Process
This session will provide the purpose of the workshop and map for developing your personal learning plans and pathwthes\darksinop.
00.30 Session2 i MEANING: Developing Self Awareness
X Your temperament (reactive mode) PFP Report Facilitator led
X Your intentions (proactive mode) Interactive review Personal review
X Your work behaviour (integrative mode) Validation alone Triads
This session will provide you with the key insights into their personality using the PFP Report completedak. (BeKawareness is the foundation for takingd
responsibility for personal growth and learning.
2.30 Break
2.45 Session3 i INTENT: Developing Personal Vision
X Reality check Plenary Facilitator
X Power of vision/goals Personal activity Individuals
X Vision/goal setting process Pairs
X Making a start i your roles and goals
This session will provide staff with the skills to set goals and understand the power of goals in generating creative solutio
3.45 Session4 i LEARNING: Shaping My Role
X Jobs v. Roles Plenary Facilitator
X Your Talents Paired Discussion Individuals
X Your Work Role Pairs
X Shaping Your Role
This session will provide you with an understanding of your work role and the potential to grow based on the way you stamesgdur work role
4.15 Session5 T RESULTS: Seeking and Acting on Feedback Plenary Facilitator
X Your Managerdéds Rol e Action Planning Individuals
X Getting feedback from others
X The Behaviour Feedback Report
X The Learning and Development Discussion
This session will provide you with the opportunity to prepare for the feedback process that you will be encouragedit engage
4.30 Close Workshop




THE TECHNOLOGY COMPONENTS



THE QUESTIONAIRE



SELECT THE QUESTIONNAIRE

Select the
appropriate
guestionnaire




